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1. Mercy Corps Country
Donor
Program Name, Start Month/Start Year – End Month/End Year
CTP Modality
Program Budget in USD; Breakdown of CTP Activity vs. Total Program Budget, if possible

I. Context 
[Please insert a short description of the country context in which your program was designed and the problem(s) to address.]
II. Interventions 
[Please insert a short description of the program goal, including total beneficiary target numbers and rationale for CTP modality selection and disbursement mechanism. Include reference to any program partners, if applicable.] 
III. Implementation
[Please insert a longer description highlighting the process of implementing your program. Make a point to highlight any program changes – for example, in CTP transfer amount, modality type, disbursement mechanism, target group, partners, etc. Also, expand upon any changes in the timeline of certain program activities and their intended outcome.]

IV. Results Measurement 
[Compare the original program impact targets with the actual targets. Include any data points related to quality assurance, process measurement and output and outcome measurement. Make sure to highlight what implementation changes were made as a result of your measurement activities.]
V.  Best Practices/Recommendations

· [Now is your chance to help other teams: in bullet form, please list what you learned from implementing your program and what changes you would recommend to other teams implementing similar programs. Please be honest. Examples of what not to do are just as helpful as examples of success. Include 3-5 recommendations and/or lessons learned in bullet form.]


For more detailed information on this program and its impacts, please refer to the following documents:

Program Document(s) Name (Final Report, Lessons Learned, etc.)
Digital Library Link


